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AWARENESS
ISO 31000:2018
TRAINING

GENERAL INFORMATION
-
DESCRIPTION
ISO 31000:2018 was developed on the ground to the long-term success of an organization by
managing their risk, such as providing a level of reassurance in terms of economic resilience,

professional reputation, and environmental and safety outcomes. ISO 31000 is tailor-made
for any organization seeking clear guidance on risk management. (source: www.iso.org)

ISO 31000:2018 applies to all organizations, regardless of type, size, activities, and location,
and covers all risk types.

Awareness training is a one-day program covering the basic concept and requirements of ISO
31000:2018 Risk Management-Guidelines. The training provides insight into the advantages

of implementing Risk Management to business, society, and government.

EXPECTATIONS AND GOALS

By attending the program, candidates are expected to be able to:

. Identify the basic concept and principles of risk management

2. ldentify the essential requirements of ISO 31000:2018

3. Describe the risk management processes

4. Understand the concepts, approaches, methods, and techniques in risk management

—_

WHO SHOULD ATTEND:

* Managers and prospective implementers of risk management
e Stakeholders involved in risk management

p— PROVIDED MATERIALS

— » You will get the following materials to support you during the training
e The training module and case studies

e Certificate of Attendance




Training

1 da & '”%E‘E.‘EEE Agenda

Topic

Day 1 Introduction to Risk Management based on ISO 31000:2018
Key definitions in ISO 31000:2018
Principles and concept of ISO 31000:2018
Why Risk Management System is important
Terms and definition in Risk Management System
Structure of ISO 31000:2018

ISO 31000:2018 Risk Management-Guidelines
training, provides insight into the advantages
of implementing Risk Management to
business, society, and government.

www.cbgaglobal.com
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UNDERSTANDING
ISO 31000:2018
TRAINING

GENERAL INFORMATION

Vmn
DESCRIPTION

ISO 31000:2018 provides direction on how companies can integrate risk-based decision-

making into an organization’s governance, planning, management, reporting, policies, values,
and culture. (source: www.iso.org)

ISO 31000:2018 training will give management representatives and people responsible
for management systems the tools and techniques to enable the practical application of
risk methods to their systems. This training provides participants an understanding of risk
management concepts with valuable tools to implement risk management.

Understanding training is a two days program that aims to introduce and essential elements of
the Risk Management System’s different modules, including policy, procedures, perfomance
measurements, management commitment, internal audit, management review, and continual
improvement.

EXPECTATIONS AND GOALS

By attending the program, candidates are expected to be able to:

1. Explain the principles of Risk Management System

2. Understand and describe the framework of risk management based on the 11 principles

3. Understand the approaches, standards, methods, and techniques used for the
implementation and management of a Risk Management System

4. Identify the procedure used to conduct risk identification, risk analysis, risk evaluation, and
risk treatment

WHO SHOULD ATTEND:

Individuals involved in ISO 31000:2018 implementation
* Professionals in organizations that manage the risks and opportunities in their areas of
responsibility

* Individuals interested in pursuing a career in risk management

p— PROVIDED MATERIALS
=i You will get the following materials to support you during the training

e The training module and case studies
e Certificate of Attendance




Training
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Day

Day 1

Day 2

Topic

Background of Risk Management System

Why Risk Management System is important

Benefits of Risk Management System

Terms and definition in Risk Management System

Key concept and principles in ISO 31000:2018

Requirements of ISO 31000:2018

Continue Requirements of ISO 31000:2018

Principles and concepts in ISO 31000:2018

Risk assessment, risk treatment, recording and reporting,
monitoring and review, and communication and
consultation based on ISO 31000

www.cbgaglobal.com
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