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IT GOVERNANCE TRAININ
ISO/IEC 38500

GENERAL INFORMATION
4] DESCRIPTION
Introduction IT Governance training ISO/IEC 38500 is a one-day program covering the

basic concept of IT Governance. The training provides insights into the advantages of IT
Governance for organizations.

EXPECTATIONS AND GOALS

By attending the program, candidates are expected to be able to:

1. Understand the benefits and importance of ISO/IEC 38500 for organizations
2. ldentify the key requirements of ISO/IEC 38500

3. Explain IT Governance concepts, approaches, methods, and techniques

WHO SHOULD ATTEND:

¢ Individuals interested in IT Governance
* Individuals seeking to understand the main processes of IT Governance in an organization

— TOPIC

* Introduction to IT Governance based on ISO/IEC 38500 principles

” PROVIDED MATERIALS

e The training module and case studies
e Certificate of Attendance
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Foundation Level

UNDERSTANDIN

RAINING BASED ON
ISO/IEC 38500

GENERAL INFORMATION

V|

DESCRIPTION

Understanding IT Governance training ISO/IEC 38500 is a two-day program covering the
best practices and key principles of IT Governance.

EXPECTATIONS AND GOALS

By attending the program, candidates are expected to be able to:

1. Understand the basic of ISO/IEC 38500

2. Understanding the good principles of IT Governance

3. Understand how to use ISO/IEC 38500 in designing, implementing and evaluating a
management system that support governance

WHO SHOULD ATTEND:

e Individuals interested in IT Governance
* Individuals seeking to understand the main processes of IT Governance in an organization
* Individuals who seek career in IT Governance

TOPIC

* Introduction to IT Governance based on ISO/IEC 38500 principles
e Evaluation of IT Governance

PROVIDED MATERIALS

e The training module and case studies
e Certificate of Attendance
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PCI CERTIFIED IT CORPORATE
OVERNANCE MANAGER

ISO/IEC 38500

TRAINING

GENERAL INFORMATION

4

DESCRIPTION

IT Corporate Governance Manager training is a three-day program providing insights
into the core principles for good IT governance based on ISO/IEC 38500. This training
enables candidates to demonstrate the practical knowledge and skills to manage an IT
Governance model.

EXPECTATIONS AND GOALS

By attending the course, candidates are expected to be able to:

1. Gain an understanding of the core principles and implementation of ISO/IEC 38500

2. Acquire the necessary skills and knowledge to evaluate, direct, and monitor the use of
IT in an organization

3. Acquire the knowledge to support an organization to apply and manage the ISO/IEC
38500 Evaluate-Direct-Monitor Model

WHO SHOULD ATTEND:

* Managers or consultants responsible for ensuring good IT Governance within their
organization

* Individuals seeking to gain extensive understanding of IT Governance core principles

e |T Governance team members and managers

* Professionals involved in IT Governance

— TOPIC

* Overview about ISO/IEC 38500 standard
* Principles for the effective, efficient, and acceptable use of IT
* Qutcomes and performance measurement techniques

4~ ) PROVIDED MATERIALS

e The training module and case studies
* Examination
* |T Corporate Governance Manager Certificate

PREREQUISITE:
A basic understanding of ISO/IEC 38500 (has attended Foundation Level training: Awareness or Understanding)
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